MACHALT PROGRAM WEIGHTING FACTOR

(PROPOSED CHANGE)


1.
SAFETY HAZARD (LIFE/LIMB) IF MACHALT NOT ACCOMPLISHED


0
-
NON SAFETY RISK


3
-
LOW RISK


7
-
MEDIUM RISK


10
-
HIGH RISK
2. 
TMA/TMI ITEM


0
-
NOT TMA/TMI


4
-
ADDRESSES TMA/TMI SYSTEM, NOT DIRECT ISSUE

8
-
DIRECTLY ADDRESSES TMA/TMI ISSUE

3.
ADVERSE EFFECT ON MISSION CAPABILITY IF MACHALT NOT ACCOMPLISHED



0
-
NO ADVERSE EFFECT ON MISSION CAPABILITY


3
-
CAPABILITY DEGRADED, ABLE TO PERFORM MISSION


5
-
CANNOT PERFORM MISSION

4.
SHIP’S FORCE CAPABILITY TO REPAIR IF NOT MODIFIED BY MACHALT


1
-
SHIP’S FORCE HAS CAPABILITY TO REPAIR


2
-
IMA LEVEL REQUIRED


4
-
DEPOT LEVEL REQUIRED

5.
INDICATE EXISTING BACKUP FOR THIS EQUIPMENT


1
-
TWO OR MORE BACKUP PIECES OF EQUIPMENT


2
-
ONE BACKUP 


3
-
NO BACKUP

6.
THE AGE OF THIS EQUIPMENT/SYSTEM/SHIP DOES/DOES NOT JUSTIFY MACHALT INVESTMENT


0
-
DOES NOT


3
-
DOES

7.
HISTORICAL FAILURE DATA INCLUDES:


1
-
NO EQUIPMENT PROBLEM


2
-
SOME EQUIPMENT PROBLEMS


3
-
SIGNIFICANT EQUIPMENT PROBLEMS

8.
INSTALLATION OF THIS MACHALT REDUCES SHIP’S FORCE WORKLOAD


1
-
SLIGHTLY


2
-
SIGNIFICANTLY

9.
EXCESSIVE MAINTENANCE DOLLARS ARE USED TO REPAIR EXISTING EQUIPMENT


1
-
LESS THAN $50K ANNUALLY


2
-
BETWEEN $50k AND $150K ANNUALLY


3
-
MORE THAN $150K ANNUALLY

10. 
EQUIPMENT WILL SOON EXPERIENCE OBSOLESCENCE ISSUE


0
-
NO


2
-
YES, IN MORE THAN 2 YEARS


3
-
YES, IMMININENTLY

11.
IS THERE AN ENVIRONMENTAL MANDATE/EPA REGULATION  


0
-
DOES NOT ADDRESS ENVIRONMENTAL ISSUE


3
-
ADDRESSES ENVIRONMENTAL ISSUE


6
-
REQUIRED BY EPA/ENVIRONMENTAL REG

12.
IMPROVES SAILOR QUALITY OF SERVICE


0
-
NO


3
-
SOMEWHAT


6
-
SIGNIFICANTLY

13.
OTHER REASON WHY IT SHOULD BE RATED HIGHER: ADD 1 TO 5 POINTS (COMMENT ON WHY)

