ROUTINE 
  
  R 211645Z JAN 03 ZYB 
  
  FM CNO WASHINGTON DC//N43// 
  UNCLAS //N04700// 
  
  MSGID/GENADMIN/CNO WASHINGTON DC/N43// 
  
  SUBJ/FLEET MODERNIZATION PROGRAM (FMP) LOGISTICS CERTIFICATION FOR  
  /SHIP ALTERATIONS// 
  
  REF/A/DOC/NAVSEA SL720-AA-MAN-010/YMD:19930818// 
  AMPN/REF A IS THE FMP MANAGEMENT AND OPERATIONS MANUAL.// 
  POC/P. HANEY/CIV/SEA 04M3/LOC:WASHINGTON DC/TEL:(202) 781-3371// 
  
  RMKS/1. THIS IS AN OPNAV N43 FMP POLICY MESSAGE. 
  COMLANTFLT/COMPACFLT/NAVSEA/SPAWAR/NAVAIR HAVE REVIEWED THIS 
  MESSAGE AND CONCUR WITH ITS CONTENTS. THE POLICY AND PROCESS 
  IDENTIFIED BY THIS MESSAGE WILL BECOME EFFECTIVE 1 MARCH 2003. 
  THE PURPOSE OF THIS MSG IS TO PROVIDE A MORE DEFINED FMP ILS 
  CERTIFICATION POLICY AND ENSURE FULL AND PROPER ILS IS PROVIDED TO 
  THE SHIP. FURTHER, AN OFFICIAL ILS RISK ASSESSMENT PROCESS IS 
  DEFINED TO ACCOMMODATE THOSE DIRECTED INSTALLS THAT PRECLUDE THE 
  ABILITY OF THE ACQUISITION PROGRAM MANAGER (APM) TO PROVIDE ALL 
  REQUISITE ILS IAW THE DEFINITIONS OF HULL AND CLASS ILS 
  CERTIFICATIONS PROVIDED BELOW. FOR PURPOSES OF THIS MESSAGE, APM 
  INCLUDES SHIPS PROGRAM MANAGER (SPM), PARTICIPATING ACQUISITION 
  RESOURCE MANAGER (PARM), TYCOMS, PROGRAM MANAGER AIR (PMA) AND 
  PROGRAM MANAGER WARFARE (PMW).   THIS MESSAGE PROVIDES THE TYCOMS, 
  ON A SHIP BY SHIP BASIS, THE AUTHORITY TO APPROVE THE INSTALLATION 
  OF AN ALTERATION THAT DOES NOT CONTAIN THE FULL ILS PACKAGE, BUT 
  INSTEAD WILL DELIVER AN ILS PACKAGE THAT IS LESS THAN THE FORMALLY 
  APPROVED ILS FOR THAT RESPECTIVE HULL.  FURTHER, THIS PROCESS 
  ENSURES THAT TYCOMS UNDERSTAND AND ACCEPT THE RISK TO READINESS 
  CAUSED BY INCOMPLETE ILS.  THIS PROCESS ALSO ENSURES THAT SHIP'S 
  FORCE AND REGIONAL MAINTENANCE AND MODERNIZATION COORDINATION 
  OFFICES (RMMCO) UNDERSTAND THE PEDIGREE OF ILS PROVIDED ON THE 
  WATERFRONT.  THIS MSG SERVES AS AN ADVANCE CHANGE NOTICE TO REF A. 
  
  2. THERE ARE TWO TYPES OF ILS CERTIFICATION, APPROVED BY THE SPM, 
  FOR SHIP ALTERATIONS (SHIPALTS): 
  A.  CLASS CERTIFICATION:  ALL ILS PRODUCTS WILL BE IN FINAL FORM AT 
  END OF AVAILABILITY/END OF INSTALLATION (EOA/EOI) (E.G. VERIFIED/ 
  VALIDATED TECHNICAL MANUALS, SUPPORTED ALLOWANCE PARTS LIST, MIP/MRC 
  INCLUDED IN THE SEMI-ANNUAL FORCE REVISION, TRAINING PROVIDED). 
  B.  HULL CERTIFICATION:  ONE OR MORE OF THE ILS PRODUCTS FOR A 
  SPECIFIED ALTERATION ON A SPECIFIED HULL WILL NOT BE IN FINAL FORM, 
  BUT INTERIM PRODUCTS (E.G. PRELIMINARY TECHNICAL MANUALS, 
  PRELIMINARY MIP/MRCS, ETC.) WILL BE IN PLACE TO SUPPORT THE 
  INSTALLATION. 
  
  3. WHEN THE SPM APPROVES HULL CERTIFICATION, ILS PRODUCTS WHICH WILL 
  NOT BE PROVIDED IN A FINAL APPROVED FORMAT MUST BE IDENTIFIED BY THE 
  APM.  THE ESTIMATED DELIVERY DATE FOR FINAL PRODUCT DELIVERY MUST 
  ALSO BE IDENTIFIED BY THE APM.  THE DELIVERY OF INTERIM PRODUCTS TO 
  SUPPORT A FLEET-REQUIRED CAPABILITY OR SAFETY ISSUE DOES NOT RELIEVE 
  THE APM OF RESPONSIBILITY TO MONITOR THE POA&M AND ENSURE THE 
  DELIVERY OF THE FINAL ILS PRODUCTS.  A MONTHLY SITREP, VIA NAVAL 
  MESSAGE, FROM THE APM TO THE SHIP/TYCOM, INFO OPNAV SPONSOR, SPM, 
  COMLANTFLT/COMPACFLT, AND NAVSEA 04 IS REQUIRED UNTIL SPM 
  CERTIFICATION CAN BE ACCOMPLISHED.  IN ORDER FOR THE SPM TO PROVIDE 
  CLASS CERTIFICATION, THE APM MUST RE-SUBMIT AN UPDATED COPY OF THE 
  ILS CERTIFICATION FORM TO THE SPM TO COMPLETE THE ILS CERTIFICATION 
  PROCESS. 
  
  4.  FOR SHIPALTS WITHOUT AN APPROVED HULL OR CLASS CERTIFICATION, 
  THE TYCOM MAY DETERMINE THAT IT IS IN THE BEST INTEREST OF THE SHIP 
  TO INSTALL THE ALTERATION BASED ON A POA&M DEVELOPED AND SUBMITTED 
  BY THE APM.  THE RESPECTIVE TYCOM WILL SUBMIT AN ILS RISK 
  ASSESSMENT, VIA NAVAL MSG, TO THE COGNIZANT SPM AND APM, INFO THE 
  RESPECTIVE COMFLT, SHIP PROGRAM MANAGER (SPM), ACQUISITION PROGRAM 
  MANAGER (APM), NAVSEA 04, AND OPNAV SPONSOR INDICATING THAT THE 
  INSTALLATION IS APPROVED PRIOR TO DELIVERY OF FINAL OR INTERIM ILS 
  PRODUCTS. THE MESSAGE WILL REFERENCE A PHONECON OR EMAIL BETWEEN THE 
  COGNIZANT TYCOM AND COMFLT INDICATING COMFLT CONCURRENCE WITH THE 
  RISK ASSESSMENT AND INSTALLATION.  THE MESSAGE SHALL OUTLINE APM 
  ESTIMATED DELIVERY DATES OF INTERIM OR FINAL ILS PRODUCTS.  THIS 
  WILL INFORM ALCON THAT THE TYCOM UNDERSTANDS AND ACCEPTS THE RISK 
  ASSOCIATED WITH INSTALLING THE ALTERATION WITH INCOMPLETE ILS. ALL 
  TYCOM RISK ASSESSMENT MESSAGES MUST BE SUBMITTED NO LATER THAN A-2. 
  

THE FOLLOWING FORMAT IS PROVIDED: 
FM TYCOM 
TO SHIP PROGRAM MANAGER 
  ACQUISITION PROGRAM MANAGER 
  INFO OPNAV N4/N6/N7 
  COMFLT N41/N43/N6 
  PARTNER TYCOM N41/N43/N6 
  PARTNER COMFLT N41/N43/N6 
  NAVSEA 04, 53 
  CVBG/ARG DCR 
  DESRON/PHIBGRU 
  SHIP 
  RMMCO 
  CHET/EHET 
  SUPSHIP 
  FTSCLANT/PAC 
  SUBJ/TYCOM ILS RISK ASSESSMENT FOR (SHIP, ALT NUMBER AND ALT NAME)/ 
  REF/A/COM/(DISCUSSIONS INITIATING THIS MSG)/ 
  REF/B/MSG/ FLEET MODERNIZATION PROGRAM (FMP) LOGISTICS CERTIFICATION 
  FOR SHIP ALTERATIONS MSG DTG 211621ZJAN03/ 
  REF/C/PHONECON OR EMAIL/DISCUSSIONS BETWEEN TYCOM AND COMFLT WHICH 
  PROVIDE COMFLT CONCURRENCE WITH THE RISK ASSESSMENT AND INSTALLATION/ 
  NARR/REF A IS A PHONECON/VTC/MTG/EMAIL BTWN SPM/APM AND TYCOM 
  PROVIDING AGREEMENT THAT AN INSTALL DURING (DATE/AVAILABILITY), 
  WITHOUT COMPLETED ILS, IS IN THE BEST INTEREST OF THE SHIP. 
  REF B DESCRIBES THE FMP LOGISTICS CERTIFICATION PROCESS FOR SHIP 
  ALTERATIONS. REF C IS A PHONECON OR EMAIL THAT PROVIDES COMFLT 
  CONCURRENCE WITH THIS RISK ASSESSMENT AND DECISION TO INSTALL SUBJ 
  ALTERATION/ POC./ 
  RMKS/1. AS DISCUSSED AND AGREED TO BY REF A, AND IAW REF B, APPROVAL 
  TO INSTALL SUBJECT ALT WITHOUT ILS CERTIFICATION IS GRANTED.  THE 
  FOLLOWING STATUS IS PROVIDED WITH REGARD TO SUBJECT INSTALL: 
  A. LIST INCOMPLETE ILS ITEMS, CURRENT STATUS, POINTS OF CONTACT AND 
  PLAN OF ACTION AND MILESTONES FOR DELIVERY OF ITEM(S). 
  2. PROVIDE JUSTIFICATION/RISK ASSESSMENT FOR ACCOMPLISHING INSTALL 
  WITHOUT COMPLETED ILS. 
  3.  NAME, RANK, CODE OF INDIVIDUAL PROVIDING APPROVAL TO INSTALL 
  BASED ON RISK ASSESSMENT (MUST BE AT THE CHIEF OF STAFF (COS)/ 
  ASSISTANT CHIEF OF STAFF (ACOS) LEVEL OR HIGHER) 
  END OF EXAMPLE. 
  
  5. TYCOM APPROVAL TO INSTALL BASED ON THE ILS RISK ASSESSMENT DOES 
  NOT REMOVE APM RESPONSIBILITY TO MONITOR THE POA&M AND ENSURE 
  THE DELIVERY OF THE FINAL ILS PRODUCTS. 
  
  6. WHEN THE TYCOM APPROVES AN INSTALLATION WITHOUT ILS 
  CERTIFICATION, THE APPLICABLE APM WILL BE REQUIRED TO ISSUE MONTHLY 
  SITREPS, AS IN PARA 3, ON THE STATUS OF OUTSTANDING ILS PRODUCTS 
  UNTIL ALL ILS PRODUCTS HAVE BEEN DELIVERED. 
  
  7. THE INSTALLING ACTIVITY WILL BE REQUIRED TO PROVIDE EITHER AN ILS 
  CERTIFICATION FORM CERTIFIED BY THE COGNIZANT SPM, OR A COPY OF THE 
  ILS RISK ASSESSMENT MESSAGE PERMITTING THE INSTALLATION TO THE 
  APPLICABLE RMMCO AND SHIP PRIOR TO INSTALLATION.  INSTALLING 
  ACTIVITIES NOT ABLE TO PROVIDE THIS DOCUMENTATION WILL NOT BE 
  PERMITTED TO CONTINUE WITH THE PLANNED INSTALLATION.// 
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