Preparation Check List for the Critique Chairperson

 FORMCHECKBOX 

1.
Establish the time and place of the meeting.

 FORMCHECKBOX 

2.
Call the QA Manager (C. DiSaverio @ 215-897-8582) to get the next sequential serial number.

 FORMCHECKBOX 

3.
Notify the AIT Contractor, Ship, NSA, and Port Engineer at a minimum.

 FORMCHECKBOX 

4.
Prepare and make copies of the following:


 FORMCHECKBOX 

a)
The attendance sheet form.  


 FORMCHECKBOX 

b)
The Critique Report Form along with the applicable technical work documents , operating or testing procedures, tagout record sheets, Work Authorization Form (WAF), drawings, etc.


 FORMCHECKBOX 

c)
A detailed summary of facts.


 FORMCHECKBOX 

d)
A concise and easy to read time line (if applicable).

 FORMCHECKBOX 

6.
Prepare a list of questions to ask prior to opening the floor for discussion.

 FORMCHECKBOX 

7.
Prepare a list of problems identified during the investigation.   

