SAMPLE SHIPALT COMPLETION NAVAL MESSAGE
This Completion Naval Message is a “joint” Naval Message by the AIT and the Ship.  This message satisfies NSTS 9090-310C Paragraph 3.7.2 and CNSL CSIP92, Paragraph 7.J.   The AIT Program Manager/On-site Installation Coordinator should provide a draft version on disk to the ship.
ADMINISTRATIVE MESSAGE

ROUTINE

FM      (SHIP)

TO       COMNAVSURFLANT NORFOLK VA//N432/applicable TDO//

   or      COMNAVSURFPAC SAN DIEGO CA//N432/applicable TDO//

INFO   (SQUADRON)
             NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//915x/Tech Code/Platform//
             PEO SHIPS WASHINGTON DC//applicable SPM / Sponsor// 

             or  PEO CARRIERS WASHINGTON DC//PMS312//

             or  PEO SUB WASHINGTON DC//PMS392//
             COMNAVSEASYSCOM WASHINGTON DC//Technical Code//
             Planning Yard (ex: NAVSHIPYD NORFOLK VA//242// , NAVSHIPYD PUGET SOUND WA//242//)
             FTSCLANT NORFOLK VA//4100/4102//  

             or  FTSCPAC SAN DIEGO CA //307/4100//
             NAVICP MECHANICSBURG PA//051/059//

             Configuration Data Manager (CDM)
             applicable RMMCO {RMMCO NORFOLK VA //N45// or SOUTHWEST RMC SAN DIEGO CA //00/01//}

              SUPSHIPS PORTSMOUTH VA or SUPSHIPS SAN DIEGO CA    (Surface Ships)          

              SUPSHIPS NEWPORT NEWS VA//1800//  (Carriers)

              SUBMEPP PORTSMOUTH NH//1800//   (Subs)

UNCLAS  //NO4720//

MSGID/GENADMIN/ SHIP NAME //

SUBJ/SHIPALT NUMBER (SHIPALT TITLE) COMPLETION on USS SHIP NAME//

REF/A/ B/ C/… 
AMPN/REF A  is….. REF B is…..//

RMKS/

1.  THIS IS A JOINT (SHIP)/NSWCCD-SSES MESSAGE.

2.  AS AUTHORIZED AND SCHEDULED BY REF A (and any subsequent refs), SUBJECT ALTERATION WAS INSTALLED/MODIFIED/REMOVED ON (Completion Date) AND ACCEPTED AS OPERATIONAL WITH/WITHOUT DISCREPANCIES.   {If the installation was unsatisfactory, Ship will state and list all remaining discrepancies} 

3.  THE FOLLOWING INFORMATION IS PROVIDED:

A. ALTERATION TYPE & NUMBER:

B. SYSTEM OPERATIONAL VERIFICATION TESTING (SOVT) WAS PERFORMED IN ACCORDANCE WITH (LIST TEST SPEC).
{IF TEST RESULTS WERE UNSATISFACTORY, SO STATE AND LIST OUTSTANDING ITEMS}

C. NO CHANGES TO SIDS ARE REQUIRED or SIDS ARE RED-LINED AND WILL BE FORWARDED TO PLANNING YARD SEPCOR

D. ALTERATION COMPLETION REPORT HAS BEEN SIGNED AND WILL BE FORWARDED SEPCOR

4.  EQUIPMENT OPERATION and/or INTERIM MAINTENANCE TRAINING WAS PROVIDED TO SHIPS FORCE BY THE (Install team/LCM or ISEA REP).  (List specific training provided….a copy of the crew members trained should appear in the Alt Completion Report).

5.  THE FOLLOWING ILS ELEMENTS WERE DELIVERED TO SUPPORT THE SUBJECT INSTALLATION:(as a minimum)
     A.  OBRP'S - (list part numbers)
     B.  MAM'S - (list part numbers)
     C.  TECHNICAL MANUALS - (new or changes)
     D.  APL NUMBER(S) - (list all APL numbers)
     E.  SHIP'S COSAL UPDATED
     F.  MIP/MRC'S - (list all numbers)
     G.  LIST OF EQUIPMENT INSTALLED & THEIR SERIAL #S
     H.  SHIP INSTALLATION DRAWINGS HAVE BEEN REDLINED AND ONE SET WAS PROVIDED TO THE SHIP (SHIP POC)
6.  COMPLETED OPNAV 4790/CK FORMS ( XX entries) WERE PROVIDED TO SHIP'S FORCE AND ENTERED INTO SNAP or CDM DATABASE CONFIGURATION FILES WILL BE UPDATED BY ISEA or CDM 
7.  INSTALLATION ACTIVITY POC: (Naval Command & Code, Name, Phone Number)

8.  CO COMMENTS: ship will add any additional comments regarding the install 

