OUTGOING "READINESS TO START" MESSAGE FORMAT
Format A.  If the SHIPALT, MACHALT, AER, VISIT, etc. has been scheduled through the CNSL/CNSP Process and is listed on the SURFLANT/SURFPAC Scheduling Message: 

FM       NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA// Code //
TO       (SHIP SQUADRON) 
            (SHIP)
INFO   (at a minimum, the following)
           COMNAVSURFLANT NORFOLK VA//N432A5/applicable TDO//    or

           COMNAVSURFPAC SAN DIEGO CA//N432/applicable TDO //
           (NAVSEA SPM & NAVSEA Technical Code)
           (applicable CHET/EHET)
           (Planning Yard)
          For CNSL ships: RMMCO NORFOLK VA //N45// 

          For CNSP ships: SOUTHWEST RMC SAN DIEGO CA //00/01// 
                                      SUPSHIP SAN DIEGO CA //190// 


SUBJ/( Ship name & hull#) (Alteration #) (Alteration title or Visit title)/READINESS TO START//
REF/A/GENADMIN/CNSL or CNSP/DTG MESSAGE/    

REF/B/TEL/SQUADRON OR CNSL/CNSP TDO/DATE// (Optional but recommended) 
NARR/REF A IS CNSL FYxxQy ALTERATION INSTALLATION SCHEDULING MESSAGE. REF B IS PHONCON BETWEEN [SQUADRON or CNSL TDO]/[NSWCCD POC]// 
RMKS/1. (ALTERATION # or visit) is authorized and scheduled by Ref A.  NSWCCD-SSES will install (ALTERATION #) on USS ***** commencing on (date). Ref B confirms install start date.

2. Adequate industrial level manpower skills and equipment are available to support authorized work.   (not required for visits or where shipsforce is accomplishing the install)
3.  Design readiness: SAR approval date DD/MM/YY, SID approval date DD/MM/YY, ILS Cert approval date DD/MM/YY. Two copies of all ILS will be provided at start of installation.  ILS documentation includes (APL(s),PMS (MIP/MRC), TECH MANUAL(s), EOSS (Procedure/Diagram), CDMD-OA report, etc).  SCLSIS file updates have been forwarded electronically to the cognizant CDM as COP data via CDMD-OA.  Upon completion of installation, updates will be validated and converted from planned to confirmed adds and deletes.            (Note: this paragraph is not required for visits)
4. Ship support requirements: .....
5. Technical info ......give a brief on what the Alteration or Visit is doing (as required)
6. Spaces affected: ....(list all spaces where equipment or system is being installed/removed)
7. Duration of install/visit....(# days). Estimated Completion date is DD/MM/YY.

8. Clearance info (if required)  (Note that Contractors are not to be included on any CONUS ships.  Contractors will be listed only for Overseas ships.
9.  any additional info (if required)..........................
 

Format B.  If the SHIPALT, MACHALT, AER, VISIT, etc. is listed on the SURFLANT Scheduling Message but dates have changed after the TYCOM messages have been released: 
FM       NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA// Code //
TO       (SHIP SQUADRON) 
            (SHIP)
INFO   (at a minimum, the following)
           COMNAVSURFLANT NORFOLK VA//N432A5/applicable TDO//    or

           COMNAVSURFPAC SAN DIEGO CA//N432/applicable TDO //
           (NAVSEA SPM & NAVSEA Technical Code)
           (applicable CHET/EHET)
           (Planning Yard)
          For CNSL ships: RMMCO NORFOLK VA //N45// 

          For CNSP ships: SOUTHWEST RMC SAN DIEGO CA //00/01// 
                                      SUPSHIP SAN DIEGO CA //190// 

SUBJ/(Ship name & hull#) (Alteration #) (Alteration title or Visit title)/READINESS TO START//
REF/A/GENADMIN/CNSL or CNSP/DTG MESSAGE/    

REF/B/TEL/SQUADRON OR CNSL/CNSP TDO/DATE//
NARR/REF A IS CNSL FYxxQy ALTERATION INSTALLATION SCHEDULING MESSAGE. REF B IS PHONCON BETWEEN [SQUADRON or CNSL TDO]/[NSWCCD POC]AUTHORIZING DATE CHANGES//                
RMKS/1. (ALTERATION # or Visit) was authorized and scheduled for the dates listed on Ref A.    New dates of (timeframe) are authorized per Ref B.   NSWCCD-SSES will  install/visit on USS ***** commencing on (new timeframe). 
2. Adequate industrial level manpower skills and equipment are available to support authorized work.   (not required for visits or where shipsforce is accomplishing the install)
3.  Design readiness: SAR approval date DD/MM/YY, SID approval date DD/MM/YY, ILS Cert approval date DD/MM/YY. Two copies of all ILS will be provided at start of installation.  ILS documentation includes (APL(s),PMS (MIP/MRC), TECH MANUAL(s), EOSS (Procedure/Diagram), CDMD-OA report, etc).  SCLSIS file updates have been forwarded electronically to the cognizant CDM as COP data via CDMD-OA.  Upon completion of installation, updates will be validated and converted from planned to confirmed adds and deletes.            (Note: this paragraph is not required for visits)
4. Ship support requirements: .....
5. Technical info ......give a brief on what the Alteration or Visit is doing (as required)
6. Spaces affected: ....(list all spaces where equipment or system is being installed/removed)
7. Duration of install/visit....(# days). Estimated Completion date is DD/MM/YY.

8. Clearance info (if required)  (Note that Contractors are not to be included on any CONUS ships.  Contractors will be listed only for Overseas ships.
9.  any additional info (if required)..........................
(EXCEPTION PROCESS – non SHIPALTs and all Visits)

Format C.  If the MACHALT, AER, VISIT, etc. was not scheduled through the TYCOM Scheduling process:            
FM       NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA// Code //
TO       (SHIP SQUADRON) 
            (SHIP)
INFO   (at a minimum, the following)
           COMNAVSURFLANT NORFOLK VA//N432A5/applicable TDO//    or

           COMNAVSURFPAC SAN DIEGO CA//N432/applicable TDO //
           (NAVSEA SPM & NAVSEA Technical Code)
           (applicable CHET/EHET)
           (Planning Yard)
          For CNSL ships: RMMCO NORFOLK VA //N45// 

          For CNSP ships: SOUTHWEST RMC SAN DIEGO CA //00/01// 
                                      SUPSHIP SAN DIEGO CA //190// 

SUBJ/(Ship name & hull#) (Alteration #) (Alteration title or Visit title)/READINESS TO START//
REF/A/GENADMIN/CNSL or CNSP/DTG MESSAGE/

REF/B/TEL/ CNSL or CNSP TDO /DATE//
NARR/REF A IS PHONCON BETWEEN [SQUADRON]/[NSWCCD POC] requesting dates to visit/install
REF B IS PHONCON BETWEEN [TYCOM TDO]/[NSWCCD POC] granting final authorization to install/visit       
RMKS/1. (ALTERATION # or Visit) was not scheduled during [CNSL or CNSP] FYxxQyy Scheduling Process.    NSWCCD-SSES will install/visit USS ***** commencing on (timeframe) as provided by Ref A and authorized by Ref B. 
2. Adequate industrial level manpower skills and equipment are available to support authorized work.   (not required for visits or where shipsforce is accomplishing the install)
3.  Design readiness: SAR approval date DD/MM/YY, SID approval date DD/MM/YY, ILS Cert approval date DD/MM/YY. Two copies of all ILS will be provided at start of installation.  ILS documentation includes (APL(s),PMS (MIP/MRC), TECH MANUAL(s), EOSS (Procedure/Diagram), CDMD-OA report, etc).  SCLSIS file updates have been forwarded electronically to the cognizant CDM as COP data via CDMD-OA.  Upon completion of installation, updates will be validated and converted from planned to confirmed adds and deletes.            (Note: this paragraph is not required for visits)
4. Ship support requirements: .....
5. Technical info ......give a brief on what the Alteration or Visit is doing (as required)
6. Spaces affected: ....(list all spaces where equipment or system is being installed/removed)
7. Duration of install/visit....(# days). Estimated Completion date is DD/MM/YY.

8. Clearance info (if required)  (Note that Contractors are not to be included on any CONUS ships.  Contractors will be listed only for Overseas ships.
9.  any additional info (if required)..........................
(EXCEPTION PROCESS - SHIPALTs)
Format D.  If the SHIPALT  was not scheduled through the TYCOM Scheduling process, because (a) SHIPALT has become certified after the database cutoff or (b) SHIPALT was previously certified but installation has become emergent :                     1.  Ensure that your SHIPALT has NAVSEA/Planning Yard approved SAR, SIDs & ILS Certification
2.  Contact the appropriate NAVSEA SPM to obtain authorization
3.  Contact appropriate Squadron to obtain valid ship availabilities
4.  Contact appropriate TYCOM SHIPALT manager citing NAVSEA SPM approval
FM       NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA// Code //
TO       (SHIP SQUADRON) 
            (SHIP)
INFO   (at a minimum, the following)
           COMNAVSURFLANT NORFOLK VA//N432A5/applicable TDO//    or

           COMNAVSURFPAC SAN DIEGO CA//N432/applicable TDO //
           (NAVSEA SPM & NAVSEA Technical Code)
           (applicable CHET/EHET)
           (Planning Yard)
          For CNSL ships: RMMCO NORFOLK VA //N45// 

          For CNSP ships: SOUTHWEST RMC SAN DIEGO CA //00/01// 
                                      SUPSHIP SAN DIEGO CA //190// 

SUBJ/(Ship name & hull#) (Alteration #) (Alteration title or Visit title)/READINESS TO START//
REF/A/TEL/NAVSEA SPM/DATE/  
REF/B/TEL/SQUADRON/DATE/            
REF/C/TEL/TYCOM TDO/DATE//        
NARR/REF A IS PHONCON BETWEEN [NAVSEA SPM]/[NSWCCD POC], REF B IS PHONCON BETWEEN [SQUADRON]/[NSWCCD POC] requesting dates to install,  REF C IS PHONCON BETWEEN [TYCOM]/[NSWCCD POC] granting final authorization to install/visit   
RMKS/1. (SHIPALT #) was not scheduled during [CNSL or CNSP] FYxxQyy Scheduling Process.    As authorized by Refs A, B & C, NSWCCD-SSES will install on USS ***** commencing on (timeframe). 

2. Adequate industrial level manpower skills and equipment are available to support authorized work.   (not required for visits or where shipsforce is accomplishing the install)
3.  Design readiness: SAR approval date DD/MM/YY, SID approval date DD/MM/YY, ILS Cert approval date DD/MM/YY. Two copies of all ILS will be provided at start of installation.  ILS documentation includes (APL(s),PMS (MIP/MRC), TECH MANUAL(s), EOSS (Procedure/Diagram), CDMD-OA report, etc).  SCLSIS file updates have been forwarded electronically to the cognizant CDM as COP data via CDMD-OA.  Upon completion of installation, updates will be validated and converted from planned to confirmed adds and deletes.            (Note: this paragraph is not required for visits)
4. Ship support requirements: .....
5. Technical info ......give a brief on what the Alteration or Visit is doing (as required)
6. Spaces affected: ....(list all spaces where equipment or system is being installed/removed)
7. Duration of install/visit....(# days). Estimated Completion date is DD/MM/YY.

8. Clearance info (if required)  (Note that Contractors are not to be included on any CONUS ships.  Contractors will be listed only for Overseas ships.
9.  any additional info (if required)..........................
